Announcement for the 102nd EAAE-seminar
Titles: Superlarge Farming Companies: Emergence and Possible Impacts

Date: May 17-18, 2007

Location: Moscow, Russia

Theme: A new organizational form is emerging in the agri-food sector in a number of post-communist countries, which is dramatically different from the former collective and state farms of the communist system, not to mention the traditional family farms in Western market economies. This new organizational form is a huge farming operation controlling tens and even hundreds of thousands of hectares, created generally by capital from outside primary agriculture. This phenomenon has been reported in the literature, but the empirical information is scant and we do not have a good theoretical explanation. More over there is an evident trend of development of such farming operations in the non-transitional world.

Background: In the middle of the 1990s researchers of East European and especially CIS agriculture began to register the emergence of a new type of farm, which was totally different from the main forms of agricultural producers in all post-communist economies. This process has intensified especially in Russia, Ukraine, and Kazakhstan after the 1998 crisis, which triggered recovery in the agri-food sector. 

There is no accepted name for this new organizational form in the literature. It is variously referred to as new agricultural operators, vertically integrated holdings, or agroholdings, but irrespective of the specific name the phenomenon unites a number of quite different types of agricultural companies, established in different ways and motivated by different incentives. Moreover, the structure of these forms may differ dramatically. Although they are often organized as holding companies, not every case involves vertical integration along the supply chain. 

These are superlarge farming operations, much bigger than the traditional communist farm enterprises and their current corporate successors. They are established with capital provided by investors from outside primary agriculture. Sometimes the capital originates in the downstream sector, when a processor invests in farms to secure its sources of raw materials; sometimes the capital comes from the upstream sector, when a supplier seeks to secure the market for its products by acquiring the buyers of inputs; often the source of the capital is totally unrelated to the agri-food sector - energy, finance, or metallurgy - decide to invest in agriculture. In some cases a holding company invests in several independently organized farm enterprises; in other cases, the farming operations are concentrated in a single superlarge enterprise. Sometimes such companies are organized under the control and with the participation of regional or local administrations, but in most cases this is a purely private initiative. The management structure may differ widely from company to company. Land tenure arrangements may be handled differently: some companies acquire ownership of huge land areas, but in most cases land is rented in small pieces from many individual owners.

These new farms are distinguished from the traditional farm enterprises not only by the scale of operation, but also by the presence of significant investment inflows into primary agriculture from non-agricultural sources, adoption of a new management style, new technologies, strong profit orientation, and aggressive market behavior. There is still no clear understanding and definition of this new phenomenon, but it has been rapidly growing during the last decade and is already playing a significant role in the agri-food sector. 
On the other side, there is empirical evidence of development huge farming operations in non-transitional countries as well. Thus, relevant literature discussing such farming enterprises in the USA, in Brazil, Chile, some other countries. It needs to be deeply studied the similarity and differences between post-communist superlarge farming and these ones what we observe in western countries, to understand whether both trends represent a mainstream development in agri-food sector, or they are the results of different factors and environment.
Objectives and topics: The objective of the seminar is to bring together researchers of agricultural structures and especially those who have already done some empirical or theoretical work on the new organizational form. The seminar discussions should elicit answers or at least map approaches to the following questions:

· What are the reasons for the emergence of superlarge farming operations? 
(demographic characteristics, e.g. very low population density, and/or demographic 
changes such as e.g. urbanization and the prevalence of superlarge farms, legal 
issues, the prevalence of corruption, the interlinkage between political and economic 
power, tax issues)

· What are the scope, way of operation, technological strategy, labour policy, and 
other management issues of these companies?

· Are there any interdependencies between the development of super-large, traditional 
farm enterprises and subsistence farms? What are the consequences (survival 
chances) for other farm sizes in an environment of superlarge partly vertical 
integrated farm?
· What is the relation of these companies to vertical integration? to business 
diversification?

· How does this phenomenon affect the supply chain?

· How does superlarge farming affects land tenure and land market?

· What is the role of governmental policy in the creation of these companies?

· What are the possible perspectives and consequences of this phenomenon for the 
countries concerned? What will be an effect for rural development, rural incomes, 
and employment?

Call for Papers: The Call for Papers will be published and sent by surface and e-mail by the end of May 2006. Further details on the conference programme (invited speakers, etc.) will be made available in due course through the Conference web site www.iet.ru/afe/eaae-seminar. 

The deadline for submitting papers will be November 30. Papers will be accepted by 
e-mail and post mail.

Papers will be anonymously refereed. Participants will be notified about the decision by February 15 (by e-mail and post mail).

Requirements for papers:

Paper of up to 15 pages, double-spaced, in 12 point type, including title, tables, figures, and references. To preserve anonymity, authors' names should not appear in the body of the paper in a way that would reveal their identity.

Language: The seminar language is English. However, to stimulate participation from NIC countries Russian translation will be provided. However, the presentations and submitted papers will be requested in English

Organisation:
Seminar will be held 2 days. 

There will be 4 scientific invited presenters (presumably D. Rylko, Moscow; J. Swinnen, Belgium; U. Koester, Germany; D. Zylbersztajn, Brazil) and 1-2 invited presenters from agroholdings (presumably A.Danilenko, “Russian Farms”, D.Yakoboshvili, “Wimm-Bill-Dann”). 

Contributed papers will be presented in 4-5 consecutive sessions.

Field trip: After the seminar a trip to one of the Moscow region agroholdings will be offered. 
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Participation fee: 

	
	EAAE-Members
	Non-EAAE-Members

	Registration prior April 15

	Non-students
	120 Euro
	160 Euro

	Students
	60 Euro
	100 Euro

	Registration after April 15

	Non-students
	150 Euro
	190 Euro

	Students
	70 Euro
	110 Euro


The fee includes a set of seminar materials in hard and soft copies (agenda, papers, list of participants, materials on Russian agri-food sector), coffee breaks and lunches and translation services.

Field trip and sightseeing excursions around Moscow will be organised for additional fee.

Venue, travel and accommodation:
The Seminar will be held in the Academy of National Economy located in South-West district of Moscow with comfortable access by metro. The Academy has its own hotel where relatively cheap accommodation at rate under 40 Euro per night will be provided. Participants can also use the numerous hotels in downtown of Moscow. 

Organisers will provide visa arrangements for those who need.

Important dates:

November 30, 2006

Deadline for paper submission

February 15, 2006

Notification of acceptance

April 15, 2007:


Deadline for reduced fee registration

May 17-18, 2007:

Seminar

For further information, please contact:

Dr. Olga Shick

T/fax +7 495 6296596

shick@iet.ru

